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1. Ἐ̎ ἉẈᾂ╢ Ḽ ᵞ

1.1 ╥ ̛̆ BM

1.2 ‚ᶔᾎ◑╥ ₡ ᵡ

1.3 ᵰ

1.4 Ἄẋᾅ ᵰ

1.5 Ἓ◑ ╪ᶔ╥ ר♣



1.1 ӯӚ BM 

Å Л╪ḲѤ ̛̆ᴛ ᴴ 20•╥ ᵰ ╙ ḛỸᾎ ̆ ▓ѻ.

Å ᵰ ẋַא : Л╪Ḳ : S 51% / DA 12% / Game 30% / ὕ 8% - Daum : S 53% / D 35% / ὕ 7% / ͙ 6%

Ƚ ╢ UV/PV

ÅTOP ▀ : 700ᵣ/9 ᵣ

Å •PV : 20ל

Åẇᴛ͎ •PV : 1.7ל

Ƚ ʹד ˡỮ ᵖ

ÅЛ╪Ḳ : 10.8•

Åѻ╛ : 3.1•

Å̯ ͒ : 0.4•

Ƚ И╧ḯ ╪ ͉ ᵭ

ÅDA : 3.3•

ÅSA : 16.5•

Å˭ ▐ : 9.8•

Åὕ : 2.2•



1.1 ӯӚ BM 

2,143‟ 2,340‟
1,688‟

2006 2007 2008(E)

11,900‟

9,201‟

5,734‟

2009 ♆ᵩ

14,138‟

2,419‟

3.4ḡ

4.3ḡ

5.1ḡ

5.8ḡ

Å Л╪Ḳ╥ ♥ҍ♠╬ ὡ╫ ̯ⱳѤ ̛̆-˭▐-ὕ ╥ Ữ Ṓ₰♠╬ 3ʻ ̯ҵ⁄Ἄ Ϯ₣ѻ.



1.2 ᾡ Ὤ

Å Two-Sided Market(‚ ᾎ◑)╘ 2ˌ ╪Ữ╥ ̆ˍ╙ ́אַ Ѥ ᵡ ᴆ╪ᾅ ͙ḙ╥ Ợ‰

Ƚ ˃♣

Å̯ , ⇔₅ẋʺ ♇ᴒ

Åὡ╫ᵉ╪ и╛

ÅЛ √ ╪ ᴛ
WTA ʺѫ

Ƚ Ἐ̎╢ ⅔╩

Å‡Ԑ ͎ᴹ╙ subsidy
ʼל (Ḋˁ˶ʺ)תּ╬˦

ÅҶ♩♠ ─ or ̑Ỹ

Å˿ ☺▫ ר♣ ҍ Ό

Å̋ ˶ ♬╥ ר♣



1.3 ύ

Å Ӱּת ᵰѤ ᵡ ╪Ἠѹתּ ⅝אַ

Ƚ ̧├

Å ̆אַ ̪┴ᾎ◑╥ ҿ₅Ữ
̪┴

Åֹו◑╬ ҍỮ╥ ѹױ╪

Å₣₡ ⁷́ ̪┴

Åχ פ ╥ Ἓ⅝אַ

ÅẄנӥ ╥ҵתּ╬ Ἓ⅝אַ

Å ᵙ ╥ Ἓ⅝אַ

Ƚ ʷ̎

ÅӰּת Ąῷϳᴛ͎

Åῷϳᴛ͎ĄӰּת Ữ ┬



1.4 ♅⅍ ύ

Å ͙ὥ ͙ḙ╖ᴛ פ , Ἄẋᾅᵑ ᵰ

Ƚ ͖ὢ̐ ῳ╧ӭ„╢ ᾊṥ

Å Ựᾎ◑╖ᴛ ḛẖᵐ
ῷ╪Ӱ‡╥ ̯ ̓ ͙ὥᴏ

Åᾎ◑╥ ͋ᶛᵑ Ὸ

Å₅⁵ ◑╥ ‡ᴎ∑

Ƚ ₂‭╢ Ἐ⅔שׂ

Åχ ̓ ₅‰╥ ⁵



1.5 ⱡ ᾡ ự

Å 1

͖ὢ

(ˡỮ ?)

ἉẈᾂ

(ḅӭ„?)vs.

͖ⱲἉẈᾂ ˼◘ᴌ ˃

(ˡỮ ?)

ᾍ͈ἉẈᾂ ᾋ?

(Ҽ₂ừ?)vs.

ᴌἉẈᾂד Defense

(ᶆ╪/ )

ᾑἉẈᾂ ˼◘ᴌ ˃ ?

.vs(╪Ҳ/ᶘḒקּ)

Traffic Ἐ◌ Biz model ˉḘvs.

Risk ̒ᵖ Ἐ◌ ╧╨ ἵ Ἐ◌vs.
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2. ᾏ ἉẈᾂ╢ Ḽ ᵞ

2.1 ╪Ḓ⁄ ᾒ SNS

2.2 ҿ₅Ữ UCC╥ ὡ╫ ᶛҨ╥ Ṩֿב

2.3 Ḉѱ ╥ ♬

2.4 ̎ ᴆ╪‡╥ BM

2.5 ᾐ Ἄẋᾅө╥ ́ : , P2P, ῷ ᵙ ŏ



2.1 ῳ SNS

Å ᾒ ̰ ἵἫЛ √ ╥ ́ : TIMING̓ Ḵ˞ᴛ∑ ͎ᵙ̆ ὡ ▓Ѥ ͎ ᶴ″╥ Ṩ◓

What

Context

purpose

ҍ

˵פּ ͙

Ḣ
ᶷ

ᶉ▀/ תּ

L/L

User

L/L

User

L/L

User

L/L

User

L/L

User

L/L

User

L/L

User

P/L

Place

P/L

Place

P/L

Place

˿

˿

˿

˿

˿ ̑┬

⁷̕byỢז

Photo

Content

Text

Content

Movie

Content

Voice

Content

˭ᾎ

ᾅ ף

ᾅ ף

˭ᾎ

ᶋ

˭ᾎ

ʺ

ᶋ

⁷̕byỢז

˭ᾎ

Photo

Content

Who

Context
Where

Context

ᵱ̑ד┬

What

Context

item

keyword

Who

Context

ụ

Photo

Content

˭ᾎ
ʺ

ᵱ̑ד┬

When

Context

Åׇ ╧ ᴘ͋ & Ẉּכᵮ, ╧ ס ,ם ╢ ˾
á Ἄẋᾅ╥ Ἓ Ѥ ♠♥ ╪Ḓ╪ ᾔ

â Ợ↔╥ Ḵ˞ᴛ∑

- ͙Ⱶ╥ ́̕ᵑ Transfer תּ ᶣ

- ́̕╥ Ἓ̓ ̕ᵙʺ Ўᶴ OVER

- ⁴͙♇͙ בֿ‡ ́̕ᵑ ̕ᵙ ͙ ⁵Ṩⱴ

ã ́̕ Ἓ ╪ ⁄ ὡ ▓Ѥ ˦╥ Ṩ◓

- ἵἫ Л √ ᵑ ͙ḙ╖ᴛ Ṩʺ Ἄẋᾅ Ḉ

- ́̕ᵑ Ἓ, ̕ᵙ ╪ ╥ ˦╪ ′╛

ä Ỹụ♠, ẋּנѱᾅ♠╬ ʺ Ⱡ̑⁄ ᾒ

- ̰╥ ᶷ ♠ Ἓ╙ ͏ṓ ᶛҨᵠ╥ Ṩⱴ

http://www.tomsawyer.com/images/gallery.php?postid=session0.56388800 1110507147&click=detail23


2.1 ῳ SNS

Å ̰╥ SNSѤ Ḉѱ ╪ בֿ תּ ᶣ , ˤự̓ UCC⁄ ̆ ӈ Ữ ѻ.

Å ╢ ᾍἘ◌ Ҽᴌ╢ ṥ◐

á , ẇᴛ͎⁄Ἄ ᶃ Ḳᵛ פ

- בֿʺ ˦╙ Ⱡҍᴛ ↔ תּ ᶣ

- ▫͙○ᾏ ̓ᴛ ╬ Ựᴛ⇔ ҵ♣╥ ᾒ

â ẇᵠ , ╪╥ ́

- ∩ 300ᵣᶘ╥ UVᵑ בֿʺ Ἄẋᾅ

- ͋ᶛ╥ ˿☺⁄ ҹ░ PortalᴛἌ 10%⁄ Ṭ̓

- ἐ ̓ Ἄ⁄אַ︡ ἵΩӈ Ἄẋᾅ

ã ἵ͏♠ M&A

- ♣ᶷ ⌠2.0 ḿ ⁄ ҍ ╬♬̓ ╬ὡ╥ ╬ự

ä ᾐ͋ Ἄẋᾅ⁄ ҍ

- Ω בֿ ⁄ ᴏל : ̰Ͽ ᾎ◑╥ ́

Åᾍỵ Ḽ Ӧ╢ ᾋҲ₫ ˾

á : ʺ ̪ ̓ ᶋ ᵠ

- ♣ᶷʺᵑ ˤự Ἄ פֿ‡╪ ὡ ▓Ѥ Ἄẋᾅ

- ʺ מ˞ ᵡ ᴆ╪ᾅ ̓שּ╬) ᴆ ╪Ἢ)

â ᴴ : ҍ Ỹ ♣↔ ὅ ᷾ѱ

- 20ҍ╥ ҍ Ỹ╙ ˲╖ᴛ ♣ᶷ ᷾ѱ

- Ѥג̪ ,ᾔỢ̕ ,⁵תּ ∂ ᵙ ͙ḙ╥ ᶟ░Ἓ

ã ╪ג ᴛ͎ : ▀♬ ̑┬ ᷾ѱ

- ̑ˌ ▀♬, ̑┬ ▀♬ ͙ḙ╥ Ἄẋᾅ

- ᾎʼ╖ᴛ ́̕ᵑ ᵣө‡ʺѤ Ἄẋᾅ

ä Ḉ ҥ╪ : ᵡ╪ ᴛ ẇᴛ͎

- ת Ỹʻ╥ ἵ ╙ η Ѥ Ἄẋᾅ

Å▀ 2ᵣ UV╥ ́ Ą ὡ╫ᶛҨ Ṩ◓ÅBM⁄ ҍ  Ḗ Ą Cash Cow⁄ ᴏל



2.2 Ṇ ◊ UCC גּ ᾨḯ ₑ

Å ⇔₅ẋ ҍẋ ὡ╫╪ ♇ⱳ UCC╥ ♠פֿ̆ ᶷⱠ

Ƚ ₴ Ҽ₂ừ╧ ᶴ♫╩ʷ?

ÅBlog, Caf® UCCѤ ẋ↔╪ ᵤ╪ өּת ΏѤʺ?

Åᶉ▀╘ ᶷⱠʺ ′Ѥʺ?

Åҿ₅Ữ╪ ⃰ ҷ╪ ᵤ╪ өͥ?

Ƚ ₴ Ҵ╧ ῶӆ͢?

Å ᴴ҇ vs ┬ Ẅ

Å⁬⁪ ᾅ ╥ ὅ ╪┬Ѥ?

Å♇▬̾╥ ḛᶜ

Å⃰ Ѥל̛̆ ᾓ‡ Ϯ?

Ƚ Ὕ╨ᶘҥ╕?

ÅB2C ┬ᴮ ╥ ʺѫἛ

ÅPPL ̛ ̆

ÅB2B ᵰ

Åҿ₅Ữ ἹᴴἪ╥ ASP



2.3 ῧ᷅

Å ԅ ᾎ◑╙ Ḥתּ Қ Ḉѱ ╥ ̓ד ᾐἛ◑ҿᴏ╥ Ṩֿב

Ƚ ḅѮ ╢ ♩ ╧┘

ÅἌẋᾅ ♬ ╥ ╪┬ : ᶉ▀, , ẇᴛ͎ vs Ḉѱ ₮

Å♣̰Ḋ╥ Ἄẋᾅ₄Қ Ḉѱ ╥ Ἓ◑̓ ╥ד ╪┬

ᾙ╪∩ӥ UV ᾙ╪∩ӥ PV

Ƚ SK ᷈Ѯ ╧ἧּכ╢ ᶴ♫

ÅᾐἛ◑ ҿᴏ Ṩ◓₮ Ḉѱ ᵰ ͕ˁ╖ᴛ ḛỸ ᶷⱠ♩ө

ÅḈѱ ҍ Ⱡ₮ Ṓ₰Ⱡ╥ Ṩֿב

ÅЛ╪ ₣╪ Ѥל ʺѫἛ



2.4 Ӣ ἅ BM

Å ʺ◑ Ἓ̑ ̰ ‡ ᵙ ╪Ἢ╪ּתᵣ, ὡ╫ ⁄Ѥ ᾒ

Ƚ ̋TV╢ ˉ̭

Å▀ 28ᵣᶘ Ợ↔▫ ͙ҍ, ⁷ 100•∟╥ ᵰ (80%Ѥ ̛̆) ͙ҍ

ÅLocal file ◓Ỹ Ą ̎TV ᾎ ͙ҍ

Ƚ ̋TV╢ Ьᴌ

Å₅ , ӥגᵡ, ᾅ Ӯ╥ RMC ♇▬̾ Ṓ

Å ╪ẇ SO ᴛ͎ע Ṓ ḓ ќᾅ Ӯ╥ On Air

Å˭ ▐ ♣ᶷ ḢἾ Ⱡ̑

Å̑ + ┬ᴮ

Ƚ ͖Ҋ ╧ ╢ Ἐ♅

Å⇔₅ẋ(♇▬̾+Л √ ẋ) Ṩ҅

ÅPlayer ͙ ḙ╥ ᾅ ᵙḒ ◓Ỹ⁄
ҍ Ợ↔▫ө╥ Ṭ



2.5 ♅⅍ Ṱ ӕ : , P2P, ὤ ¦

Å ᴈӥʺ Ӈ̆ ὡ╫ ⁄ Ἓ̑ ҵ תּ╪♠ἶתּ ᶣ ˞Ϯ Main Business⁄ ҵ∑╙ תּל ᶣ ᶔ ҵ

Ƚ ╢ ᾏ ở┘

Åѻ‚ ᷾ѱ ╪Ἢ ὡѾ╥ ṨỮ : ᶉ▀, IM, ҍ , SMS

Å ╥ ҍ ⱠᴛἌ╥ Ἄẋᾅ Ṩʻ : , ќᾅ, Ḉѱ

Ą ₡ ᵡ Ḣᾏ╥ ה╛ ҍ ᴛ́אַ ╥תּ╛ ẋּנѱᾅ ᶛҨᴛ ד♣

Ƚ P2P╢ א ╧┘

Å♇▬̾▫ө╥ ̾ᵙ Ṓ ἵ ̓ ╪ө╥ ḙḛ

ÅἌḲ- …╪ג Ḣᾏ╥ ϥ′Ѥ ͙ὥ ḛ♣

ÅPowerᵑ בֿʺ ͙Ӧ̾▫ө ╥ᾔאַ ẋּנѱᾅ⁄ ἶ ὡ ′Ѥ ῷ∕Ợ╪җ

Ƚ ᾍ͖ὢ ᾏ ╢ Ḷ

Å Ữ♣ , ╪ᵙӣ, ẇᵟ PCŏ

Å  ќ , Windows ME, IBM OS/2, 3Ḷᾏ ▫

Åŗṉ ᵑ ὡ↔ תּ Ώ╙ ԅ Ợ↔▫ʺ ѢϦѤ ─͙ˁŘ╪ ŗṉ ᵑ ὡ↔ ԅ Ợ↔▫ʺ
ѢϦ˭ Ӊ ̆ ŘṒѻ ԅ ᾐ͙ὥ╪ Ἓ̑ ѻ.
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3. Ἐ̎╖ ⌐ 10ʷּק Ḷ

3.1 ͋ᶛ╥ ˿Ⱡ

3.2 ᵡ ᴆ╪ᾅ╥ Ἓ

╬ד 3.3

3.4 ╪Ḓ

3.5 Ợ↔Ἓ

3.6   BM

3.7   ξר בֿ ₮ ᾐ

3.8   ᵰᾎ‰

3.9   ỮỸ╥ Eco SYSTEM

3.10  ᴛᾅ פ



Åχ נּ ▬ ҆

Å∟▬ : ϶▫ 2╬ 7╬

Å700▬╥ ᾋ▬ ₰Ἓ

Åafrica ▬ ̓ ̆ҍ ⱳʻ

Å∟͐ḹ Ṩ♬╥ Ⱡ▬

Åὡ Ц╪ ϮἌתּ ʺבֿ ╬



3.1 ֘ᾨ ӓ
Network Effect, ḽ



3.2 Ὤ ἅ ⱡ

Ὤ ἅ , Ӂ ” ♦ӕ



3.3 Ờ

ύ ӁὮṰ

Loyalty



3.4 ῳ

Timing


